By learning you
will teach, by
teaching you will
learn.
Latin Proverb

for

People don’t care
how much you
know until they
know how much
you care.

Successful
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Learner
Relationships
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EFFECTIVE PRECEPTOR−LEARNER
RELATIONSHIPS
When a learner comes into contact with a preceptor, he
or she becomes connected within a working environment
to create a professional relationship. Many preceptors and
learners often ask, “What produces a positive relationship?”
It is primarily accomplished through two-way communication, appreciation, listening, and feedback. Preceptors
should structure a positive learning environment and clearly
define expectations, roles, and responsibilities as well as
identify goals at the beginning of a rotation to set the foundation for success. Modeling behaviors, coaching learners,
and fostering self-reflection also further enhances the
likelihood of a positive experience. This chapter focuses on
cultivating the preceptor−learner relationship and creating
an environment where that relationship can flourish.

QUALITIES OF AN EFFECTIVE
PRECEPTOR
Effective Preceptors Know Their Learners
Effective preceptors strive to understand their learners.
Each learner will have expectations of his or her preceptor,
which sometimes can be unrealistic or unreasonable for
the environment we are presently in. Box 4-1 displays
some of the learner descriptions of an ideal preceptor that
are highly desirable. Preceptors also have expectations of
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LEARNING
OBJECTIVES
◆◆

Define and discuss an effective
preceptor−learner relationship.

◆◆

Recognize your learners entering
the experiential practice
environment and their concerns.

◆◆

Describe the desired
characteristics of an effective
preceptor.

◆◆

Describe the desired
characteristics of a high-quality
learning environment.

◆◆

Characterize learner orientation
steps to ensure a positive
experience.

◆◆

Outline the roles, responsibilities,
expectations, and goals of
preceptors and learners during
practice experiences.

◆◆

Utilize preceptor modeling
and learner self-reflection to
coach performance and engage
learners in successful experiential
rotations.
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BOX 4-1. Learner Description of
an Ideal Preceptor
■■
■■

■■
■■
■■
■■
■■
■■

■■
■■
■■
■■
■■
■■
■■
■■

■■
■■
■■

Customizes experience to individual
learner
Works directly with learner for
modeling and coaching of desired
practices
❖❖ Actively practices what learners
will learn
Is nurturing and understanding
without being intimidating
Is compassionate, honest, relatable,
and patient
Enjoys their job
Provides structure and focus on
being detail-oriented
Asks learners questions to help them
learn
Provides hands-on activities or interactive projects to make learners
think critically
Identifies learner’s weaknesses and
offers ways to improve them
Provides frequent feedback and
addresses issues as they come up
Delivers constructive criticism in a
respectful manner
Helps learner meet goals
Is supportive and open to questions
Reassures learners when they are
uncertain and provides direction
Pushes learner outside of comfort
zone and challenges him or her
Is willing to teach and provide something practical or useful each day
(e.g., clinical pearls)
Shares their personal experiences to
guide the learners
Provides mentorship regarding
careers
Is active in their profession to
provide opportunities for learners
(e.g., networking)

their learners, which coincidentally can be
unrealistic or unreasonable, depending on
their academic rank and age. Aside from
addressing each learner as a unique individual, there are clearly generational issues
to consider. Preceptors may be from the
Baby Boomer or GenX generations, while
our current generation of learners is known
as the Millennial generation. Although there
is no agreement on the name or exact range
of birth dates for Generation Z, they are also
entering our learning experiences.1–3
Millennials are hard-working, competitive, and productive; they have been successful
in many aspects of life to date. They are more
connected to their parents, have high expectations, have a need for quick answers, are
collaborative, and have huge social networks.
They expect to be treated with respect and
are open-minded with respect to different
races, religions, sexual orientations, and
other issues in the workplace. They consider
themselves to be global in perspective and
are motivated to improve the human condition, in our country and abroad. Although
they like challenges and are capable of multitasking due to technology in their education,
Millennials strongly focus on maintaining a
work−life balance to keep friends and family
near and involved.
Even their perception of feedback needs
to be considered. Millennials’ perception—
“Whenever I want feedback, it can happen
at the push of a button”—is very different
from previous generations. The perception
of feedback of the Baby Boomers can be
expressed as “Once a year, with lots of documentation,” whereas the GenX population
perceives feedback as “Sorry to interrupt, but
how am I doing?” Millennials prefer praise
and respond poorly to those who act in an
authoritarian manner or who expect to be
respected due to higher rank alone. Parents
and teachers alike have praised this generation heavily, and they need and expect this
recognition.4

